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Maternity Home

Shamba, Kisarawe District

FLEMAFA reports they are in the final stages of securing ownership of the land.  We visited the shamba, and there is some cassava crop.  They have a “shamba boy” who is taking care of the plants.  We planted an avocado tree as symbolic gesture of COHI’s presence.

We visited the DED (District Executive Director) of Kisarawe.  He is aware of the project and looking forward to seeing progress and a water supply for the community.

Water
The next step in building the maternity home is a water source which necessitates building a well on the land.  In discussions with Tanzanians, it seems that to build a good well with a pump is about 6 000 000 TSH (apx. 4500 USD)  A well is necessary to undertake construction and it will be a great asset to the community, as Kisarawe has a shortage of water.  It appears that people in the region are buying water from public and private sources.  FLEMAFA suggested this might be a way to generate some small income to put towards maintaining the maternity home. 

We agreed that FLEMAFA is going to get a quote for a well. They want to use DAWASCO, the government water company.  We discussed the possibility of using the recent donation to build the well. 

The well pump normally runs on Kerosene, which will be part of the daily expenses of the maternity home. We discussed the possibly of using a solar battery instead.

Transportation

The shamba is 15km from the Kisarawe Regional Hospital. It took us 18m to drive in a land cruiser at the end of the rainy season.  We passed a bus that was stuck in the road.  

When asked about transportation, FLEMAFA felt an ambulance was absolutely necessary.  We discussed what we could do in the mean time, if it wasn’t possible to have an ambulance at first.  Options include

· Motorbike: 

A popular choice for people travelling on bad roads.  Not easy for a woman labour 

· Motorbike with wagon


Woman could lie down in the back.  These are common public transport in Dar

· Bicycle


Not very fast, women suffer discrimination when they arrive by bicycle

· Small car


More expensive; May have a hard time navigating roads

· Donkey and cart

Suggested by FLEMAFA—however when discussed with other Tanzanians, they thought this was not a good option. 

· Small 4wd van


Ideal when funds are available

· Ambulance


Not sure what this involves. 

· Hospital Ambulance

FLEMAFA felt they could rely on the Kisarawe Hospital Ambulances until other transport was available to the maternity home. The hospital has 2 ambulances if they are both working. My feeling is ambulances are not used normally for women in labour, and in fact would not be very reliable.
Birth Supplies

Labour and Delivery services are supposed to be free in TZ, but women are often instructed to bring supplies (gloves, suture, cotton, ergometrine, etc).  When women arrive without these supplies they may be denied care, or suffer discrimination from hospital staff.  Hospitals tell women to bring these because the hospital is not adequately equipped with supplies.  It would be nice if the maternity home could assure that women have the supplies if they aren’t able to buy them.
Labour Support

Women in TZ labour in the hospitals with only nurses for support, which is not always “supportive”. I wondered if we would be able to introduce a form of labour support for the women at the maternity.  The woman in labour could have another woman come with her for support.  FLEMAFA team didn’t really seem to understand where I was going with this idea, but an important point came out of the discussion. These women won’t have any relatives to care for them while in hospital, so at the very least, another woman who is staying at the Maternity should go with the woman in labour and help her with food, washing clothes, etc, the things relatives would normally do.

Payment

Faridah is adamant that women must pay something to stay at the Maternity Home.  If they can’t pay money, then they should come with a chicken or something to support the shamba.  The cost of transport alone is often enough to stop women from accessing care. Rural women (the target population) suffer from poverty, so in asking them to pay, in my opinion, women face yet another barrier, and this seems counterproductive.

Blueprint

I never actually saw the “map” for the maternity, though I asked several times.  Faridah said she would email it to me, and I think the COHI BOD has seen it. (?)  We discussed some aspects. This plan includes: 

	Ward
	20 beds sectioned off by curtains, 2 beds/ room

	Office
	For nurses, etc

	Store
	Medical supplies, etc

	Delivery room
	For emergencies, prenatal care here?

	Ward toilets
	How many?

	Small theatre
	FLEMAFA agreed this could be eliminated. If there is a need for a theatre, the woman should go to the hospital

	Kitchen
	

	Store
	For food etc

	Laundry
	I wonder if this can be eliminated. Most Tanzanians wash their clothes outside. As women will be washing heir own things, would a shaded area outdoors suffice?

	Store
	Cleaning supplies etc

	Staff quarters,4
	Including bedroom, small sitting room, private toilet and bathroom

	Hostel rooms
	For students and volunteers to stay in: if they are doing placement at Kisarawe hospital.  This way FLEMAFA doesn’t have to pay to host students. A nice idea, but is it too soon? I feel like these rooms will sit empty for many years. 

	Conference rooms, 3
	FLEMAFA feels this is a good way to make money, people can have conferences here

I feel that it is too far out of town, away from Dar; who is going to come all that way to rent a conference room?

1 conference room could be useful as a classroom or meeting room

	Outdoor store
	For farming equipment, etc

	Outbuilding
	For shamba worker, security guard


Budget

FLEMAFA feels to build everything they want it is about 100 000 USD. But they could start with the necessities for 40 000.  I assume this does not include the cost of beds, supplies, etc.

Would Habitat for Humanity or a similar group be interested in something like this?

We discussed ways to make some money to sustain the day to day costs of running the home.  FLEMAFA would be happy to have it operating without having to depend on donors.

Functioning costs include

· Shamba boy

· 4 nurses (24-7 presence)

· Electricity (solar panels are planned)

· Kerosene for well pump (solar battery?)

· Food supplies- salt, flour, oil, etc

· Small supplies- soap

· Gas or coal for cooking

· Transport, petrol/ maintenance

· Medical supplies (oxytocics, gloves, etc)

· Security guard

· Communication

· administration
COHI Delivers

Volunteer Sites

Buguruni Anglican Health Centre

· Contact

· Matron- Agnes Mhada
· Dr. in Charge- Yohana A Mokiwa
· Henry Ziegler, MD, MPH

· Health advisor at Buguruni Health Center

· Anglican Church of Tanzania

· Dar es Salaam

· Mission Hospital

· Appears well organized, clean, and to have supplies and equipment compared to other hospitals

· MCH clinic is busy

· Prenatal

· Weighing babies

· Vaccination

· Visits are free

· Women need to pay for investigations (u/s, urine, HIV, etc)

· Good placement site for MCH

· Weighing babies

· Learning about HIV

· Prenatal care

· Vaccination

· Helping the main/ central nurse do vital signs for all patients.

· 0-10 births / month

· Private labour rooms

· 25 000Tsh to deliver here

· May have to pay more if there are complications

· Not ideal for students, as there are few births

· Accommodation

· Volunteers can be accommodated by Faridah 

· Also, there is a guest house right beside clinic

· 3 rooms, full kitchen, well kept

· In secured area with guard

· Cost—Dr. Mokiwa is to find out and be in touch with Mama Gorotto

· Fee

· This hospital would not charge a fee

· Dr. Ziegler has brought volunteers here in the past, and would be happy to support us through his organization if we face barriers with the Ministry of Health

· Mama Gorotto also plans to meet with the Archbishop to get approval 

Women’s Dignity
· Subila Mwambingu
· Women’s Dignity
· www.womensdignity.org
· Dar es Salaam

· Organization focused on women’s issues

· 4 departments

· Research

· Policy analysis

· Development strategies

· Public info and debate

· Media

· Campaigns

· Strategic partnership

· National fistula program

· Gender Health equity

·  Well funded organization

· Many publications

· Fistula seems to be the biggest focus at this time

· Funded by donors, but is a partner with government (?)

· this org. gets frequent volunteers

· they are placed according to needs at the time and interest of participant

· they are offered 150-200$/ month for daily expenses

· use office transportation

· there is a hostel close by for 10 000/ day

· field projects for community sensitization, education, aid

· will take a woman and pay for fistula treatment ($200) (includes transport)

· most volunteers they get have been sponsored

· may a good placements for someone with prior experience in research/ public health

Tanzania Gender Networking Program

· Anna Jubilate Mushi

· Tanzania Gender Networking Program 

· TGNP was very interested in a partnership with COHI/ FLEMAFA and having volunteers

· In fact, they are starting a project in Kisarawe in June re: water, maternal health, gender based violence

· They hold open debates once per week

· Anyone can speak

· Support people by paying transport for representatives to come from different communities

· Up to 600 people on a weekly basis

· Volunteers would be placed based on needs at the time and interest of participant

· Research

· Training institute

· Volunteers are paid a stipend (150-200$/mo)

· Partner in Arusha- I Gender Network (Wodster)
Kisarawe District Hospital

· Unfortunately the day we were to visit KDH, we had a car break down.
· FLEMAFA has been communicating with KDH for many years
· This would be an ideal site for a  student hoping to get birth experience 
· There is a hostel in Kisarawe where guests of FLEMAFA have stayed before
· ~$10/day
Kisarawe Reproductive- Child Health Clinic

· busy clinic, running every week day
· There is a hostel in Kisarawe where guests of FLEMAFA have stayed before
· ~$10/day
Meru District Hospital

· While Tengeru hospital is not in Kisarawe/ Dar es Salaam, we could host and place students here, and the proceeds could support FLEMAFA
· Tengeru is 15m from our home, 30m from Arusha
· Labour ward with 5-10 births/day
· MCH clinic
· Reproductive health education workshops
· I could orient volunteers, having spent time working at this hospital
· Tengeru hospital charges a fee from it’s volunteers (~$100)
· Lawrence has placed students here in the past through his company, Routes Kilimanjaro. 
Maneromango Health Centre

· Rural Outreach
· Busy RCH clinic
· 20-30 deliveries/ month
· HIV home education program
· Sexual health clinic
· Accommodation to be confirmed here. Possibly with one of the nurses.
Budget
FLEMAFA did not feel ready to discuss the budget for volunteers with me at this time.  They felt like COHI BOD should suggest costs first. The following expenses must be considered: (these are estimates done by myself only)

	Expense
	Estimated cost (USD)         / 1 volunteer x 1 month

	Accommodation + meals
	225

	Guide
	25

	Hospital fees 
	100

	Preceptor fee
	100

	Security/ TALA/ emergency money
	100

	Transportation (airport transfer, to/ from work site)
	100

	COHI expenses (admin, planning, salary)
	100

	FLEMAFA expenses (admin, planning, salary)
	100

	Profit- contributable to building maternity home
	400

	
	

	TOTAL
	1250


As far as I know, the cheapest volunteer placement going is with Advance Africa, and they charge 800 USD for 1 month.  Hopefully we can manage something that can compete with this, keeping in mind that the goal is to have a profit for the maternity home, and likely volunteers will be happy to know that their fees contribute to this cause.

http://www.advance-africa.com/

TALA license, Routes Kilimanjaro

I have to say, it was invaluable having Lawrence with me to translate, drive, etc.  Also, his experience in tourism, volunteers, government is so helpful.  FLEMAFA is taking this on for the first time and seem not too sure where to start.  We spent a lot of time trying to meet the Ministry of Health (of Tanzania!). Needless to say, we didn’t succeed.  Lawrence says for government issues here, so have to start at the bottom (the local District Medical Officer) and it is this person that carries it to the next level, and assumes responsibility for the program.  The DMO is on board and looking forward to the next step, so I think all will be OK.  

Here there is something called TALA, it’s like insurance and registration for the Tanzania Tourist Board. It costs 2000 USD / annum starting in January.  I think FLEMAFA needs to invest in this, in case they are, for example, transporting volunteers, and have a car accident.  Some bigger companies that have TALA will take a smaller company under their TALA “wing” for a smaller fee.  This might be an option to save some money, until COHI Delivers gets on its feet.

Lawrence has stated that he and Routes Kilimanjaro are ready to help FLEMAFA for this project. He is ready to counsel and provide advice to FLEMAFA for tourism and community issues. He really believes in the project and wants to see it succeed.
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